Hack
the
c/Imate

PROBLEM FRAMING:

The original challenge:

Zooming in:

Zooming out:

The essence:

#1 CAPTURE: BRINGING FOCUS AND INSIGHT TO THE CHALLENGE

CITY/MUNICIPALITY:

ASSUMPTIONS MAPPING: STAKEHOLDER MAPPING:

The pains (current and future negative impact)

Society:

Citizens/users:

Consult and maintain
commuhnication

Climate/environment:
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The gains (potential positive impact)

Society:

Citizens/users:
Monitor

Climate/environment:

Increase interest
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Hack #2 CONNECT:

the
c/Imate

FROM INSIGHTS TO OPPORTUNITIES SN (1 5 NOIRDIC
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EMPATHY MAPPING WHAT IF ...? THE STATEMENT

Thinks and feels:
(personal ambitions, concerns)

Says and does:
(action and attitudes)

Persona:
Who is this person that we
are empathizing with?
What situation is she or he in?

What has she/he to do with

?
Is motivated by: our challenge®

(needs and wants)

Name:
Workplace:
Role/title:

Emphasizes:
(values, priorities, hang-ups)

|s frustrated by:
(barriers, challenges)



